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Foreword
The tenets of our Quality Management System (QMS) i s setting clear objectives, deploying
them through use of agreed policies (values), measu ring achievement and striving for
continual improvement. These are the tenets upon wh ich our QMS has been based and we must
meet the challenge by asking these questions and no t flinching for our good. We must know
what we are trying to do. We must know how to make it happen. We must know if we are
doing it right. We must know if we are doing it in the best possible way. We must know if
we are doing the right things. Finally we must mana ge performance.
\Voyage log:
MV Rewa at COSCO Dry dock, Shanghai in China — Dec’ 06:

Technical information:
Guidelines for Inspection of Coating Systems

INTRODUCTION -The purpose of carrying out a structural survey of any ship is to determine
the extent of corrosion wastage and coating defects present in the ship. A ship structure
integrity is very much dependant upon extent of cor rosion encountered onboard ship.
Deterioration of the coating condition would result in enhanced corrosion and structural
thickness diminution. As the thicknesses of structu ral members are reduced, it may
eventually lead to buckling or other failure of the plating and stiffeners. Some cases of
catastrophic failures such as ship breaking into tw o are possible, especially when
corrosion results in insufficient longitudinal stre ngth. To improve structural integrity

and to protect structure from corrosion, conditions of coating plays major role. It is

very important to assess coating condition during s urvey. This guide line is prepared to
provide information on typical coating defects like ly to be encountered and some
knowledge of contributing factors to corrosion incl uding effectiveness of corrosion
control systems. This will assist surveyors to asse s the conditions of coatings. To
estimate severity of the coating failure, it is nec essary to find cause of failure. The
identification of the types of corrosion gives info rmation about cause of coating
failure.

CORROSION - The metals in ore stage (i.e. natural stage) are st able with low atomic
energy in the form of oxides, chlorides, sulphides, sulphates etc. It has tendency to
change its form depending upon environmental condit ions. The metal extraction from its

ore involves reduction process in which a large amo unt of energy is absorbed. The energy
absorbed during this process becomes the major forc e for corrosion of metal.

For example, steel produced from its ore, mainly ox ides and carbonate, involves reduction
with carbon in blast furnace, it also returns to or iginal form similar to ore due to
corrosion.

(To be continued)

Steady As She Goes



Marine Accidents/Incidents:

Contact with wharf

A ship, lying starboard side to a river
wharf, was unberthing at night with the
assistance of her bow thruster and a
tug's towline on the vessel's port

quarter. After all lines were let go, the
ship attempted to clear the berth by
putting both the bow thruster and rudder
full / hard to port. Soon, with the

ship's bow canting about 80° away from
the wharf, it was realised that the swing
to port was bringing the stern rapidly
towards the wharf and at the same time
the tug was pushing on the port quarter,
instead of pulling. With the starboard
quarter closing rapidly with the wharf,

the bow thruster was set full to

starboard and the controllable pitch
propeller was set to dead slow ahead,
then half ahead with rudder hard-a-
starboard. Despite these manoeuvres, the
starboard quarter struck the wharf with
considerable impact. Thereafter, the
vessel cleared the wharf and anchored in
stream for investigations and hull damage
survey-structural damage to the vessel
above the water line were found. After
completion of repairs to Class
satisfaction, the ship proceeded on her
intended voyage.

Root cause/contributory factors

Lack of completion or misunderstanding,
of master-pilot information exchange
regarding planned unberthing manoeuvre,
or deviation therefrom;

SLIGHTLY SENIOR MOMENTS

Of all the things I've lost, | miss my mind the mos
Seen it all, done it all. Can't remember most of it

| just got lost in thought. It was unfamiliar terri

| don't know how | got over the hill without gettin
A clear conscience is usually the sign of a bad mem
Nostalgia isn't what it used to be.

It ain't the age. It's the mileage.

It is easier to get older than it is to get wiser
Young at heart. Slightly older in other places.
Shin: A device for finding furniture in the dark.

| finally got my head together, but now my body is
Fifty is the ultimate F-word

Funny, | don't remember being absent-minded.

Thought of the month:

Bridge team's failure to notice rapid

swing to port and implement corrective
action in good time;

Lack of continuous reporting on tug's
actions and clearing distances from aft
mooring team;

Inability of master to monitor pilot-tug
communications as these were in the local
language;

Tug pushing the stern before the vessel
had cleared the wharf, as a result of
miscommunication or a misjudgment on the
part of the pilot;

Possible effect of unberthing while
stemming a strong current, with initial
hard-a-port rudder and bow thruster full

to port, which would have pushed the bow
off rapidly, thus bringing the stern

rapidly towards the wharf;

Tentative engine movements (dead slow
ahead, half ahead) when a 'full ahead'
order with rudder midships would almost
certainly have enabled the stern to clear
the wharf. (The report does not mention
any obstruction ahead.)

Other valuable lessons

The passage plan and critical manoeuvres
must be carefully discussed with the

pilot beforehand. Simple sketches on a
handy scrap pad may overcome language
difficulties.

The art of short, effective and

continuous communication of vital
information between the bridge team and
mooring teams must be practised to
perfection.
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“Hope is not the conviction that something will turn out well but the certainty
that something makes sense, regardless of how it turns out."

Contribution from our readers:

This monthly newsletter is intended to provide read

developments. We welcome and appreciate comments an

continual improvement of this Newsletter. It
http://  www.accordship.net/newsletter
francis@accordship.net

Vaclav Havel

ers with Accord views, news and other
d suggestions from our readers for
viewed electronically at

feel free to write to us at

We regret that due to unavoidable circumstances the January’2007 issue could

not be published.



